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Learning Outcomes –
Become acquainted with issues related to:

• Presenting visitor information on the web
• Development & deployment of national 

visitor information web pages
• Marketing volunteer and partnership 

opportunities through visitor information 
website
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Multipurpose 
Water Resources
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• 456 lakes 
• Located in 

43 states
• East of the 

Rockies
– 80% of 

population
– 80% of 

Corps 
projects
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Nationally Significant
• Largest Federal provider of 

outdoor recreation
• ~400 million visits annually
• One in ten Americans visit a 

Corps lake each year
• $12 billion spent by visitors 

annually
• Supports over 500,000 jobs
• 70,000 volunteers annually -

$13.5 M value contributed
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Nationally Significant (Concluded)
• 4,340 recreation areas
• 43% of areas managed       

by others
> 500 concessions
> 593 state parks
> 600 local 
government parks
> 421 quasi-public 
areas
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Operating Environment
• Power-down to field 

managers
• Multiple mission 

responsibility
• Rapid change 

– political, social,
environmental, staffing

• Sophisticated stakeholders
– increased interactions and competition
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Managers Needed To...
• Tap into emerging trends
• Improve access to 

current agency
information

• Share innovation
• Efficiently train new staff 
• Communicate and learn from each other
• Better communicate with the public
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Why was the NRM Gateway 
created?
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NRM Gateway was created to…
• Provide a one-stop information source 

for the NRM community
• Streamline communication
• Archive knowledge and experience 

possessed by NRM staff
• Set standards, share practices
• Serve as a learning resource for students 
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A family of products serving the 
Corps NRM community
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Corps Lakes Gateway

The Government to 
Citizen component--

Trip planning 
information across the 

Corps 
www.CorpsLakes.us

Established: 2004
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Designing, Developing and 
Deploying a Visitor Information 
Site
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Before CorpsLakes.us
1. Locally developed 

Corps websites had 
inconsistent look & feel. 

2. No consistency in types 
of information provided. 

3. Lessees and 
concessionaires often 
left out. 

4. No – or inconsistent  --
marketing of volunteer 
or partnership 
opportunities. 

5. Public had no user-
friendly way of planning 
trips to multiple Corps 
projects 
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Example of Local Website
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Another Example of Local Website
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Agency Issues 

• Pride and investment in locally 
developed web pages

• Recreation often not the local focus
• Building the pages with correct 

information using existing systems
• Keeping the information current with 

minimum impact on field staff
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Agency Issues - Strategies
• Use a template, so the locally 

developed web pages remain intact
• Incorporate local innovation
• Pull basic content from existing 

information systems 
• Create system to allow field managers 

to review and update
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Interagency Issues 
How to Effectively Connect to:

• Recreation.gov

• National Recreation 
Reservation Service (NRRS)
–ReserveUSA.com
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Interagency Issues - Strategies

• CorpsLakes.us feeds Corps 
information to Recreation.gov to 
create agency identity

• CorpsLakes.us deep-links to 
ReserveUSA.com at the campground 
level
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Corps Lakes Gateway

A citizen resource 

Corporate Branding
• State by state
• Lake by lake

2004 Launch
www.CorpsLakes.us
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State Level 
Marketing –

not the 
traditional 

organizational 
structure
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Lake Level
Marketing 
Partnerships

•Lake website
•Lake information
•Concessionaires
•State information
•Local communities
•Local media

Concessions

Chambers of 
Commerce

NRRS-
Rec.gov
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Example of Local Innovation
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Example of Local Innovation

Feedback
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Marketing Volunteer Opportunities
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Information Connecting Our Managers 
and National Partners
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Blending Agency 
and Partner 
Information

• Database of on-the-
ground partnerships 

• Template format 
• Online submission
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Next steps for the Corps 
Lakes Gateway 

Cross listing to 
Recreation.Gov and 
ReserveUSA.com
Partner notification
Travel & Tourism 
notification
Registry with search engines
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Learning Outcomes –
Become acquainted with issues related to:

• Presenting visitor information on the web
• Development & deployment of national 

visitor information web pages
• Marketing volunteer and partnership 

opportunities through visitor information 
website
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Suggestions?

Any questions?
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Contact Us
M. Kathleen Perales 

Kathleen.Perales@us.army.mil
Bonnie F. Bryson

Bonnie.F.Bryson@us.army.mil
R. Scott Jackson

Robert.Scott.Jackson@us.army.mil


